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JOINT INDEPENDENT AUDIT COMMITTEE – 3 DECEMBER 2015 
 
SCHEME OF CONSENT AND SCHEME OF DELEGATION 
 
REPORT BY THE DIRECTOR OF FINANCE AND THE TREASURER TO THE PCC 
 
PURPOSE OF THE REPORT 
 
The purpose of this report is to update members on the review of the Scheme of Consent, the 
Scheme of Delegation and Financial Regulations that are being reviewed as part of the 
Strategic Alliance.  
 
 
1. INTRODUCTION 
 
1.1 The Scheme of Consent and the Scheme of Delegation form part of the wider Scheme of 

Corporate Governance and the overall governance of the Force and the Office of the 
Police and Crime Commissioner (OPCC).  Financial Regulations also form part of this 
structure. 

 
1.2 There are certain statutory restrictions on the Chief Constable’s power to exercise certain 

functions in her own right.  The Scheme of Consent sets out the conditions on which the 
Police and Crime Commissioner (PCC) has given consent to the Chief Constable to enter 
into contracts and to acquire or dispose of property, other than land.  

 
1.3 The Scheme of Delegation outlines the delegations by the PCC to the Deputy PCC or to a 

member of his own staff.  Similarly delegations from the Chief Constable to other police 
offers or members of police staff. 

 
1.4 Financial Regulations outline the specific delegations and arrangements that relate to 

financial control.  
 
2. CURRENT SITUATION 
 
2.1 As the work of the Strategic Alliance moves towards implementation, the content and 

operational practice of the Scheme of Consent, Scheme of Delegation and the Financial 
regulations come into closer scrutiny.  

 
2.2 The documents that exist across the four legal entities (Dorset and Devon & Cornwall 

Force and OPCC) are not only different in style but also in content.  
 
2.3 It has been agreed that a common approach is preferable and to this end a working group 

has been created to determine the best way forward.   Group membership includes the 
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four S151 officers and members of the Finance, Legal Services, Audit and Governance 
departments.  

 
2.4 The first meeting of the group took place on 5 October 2015. It was agreed that in the first 

instance the respective documents should be mapped to identify where there were 
similarities and differences and from there to create a ‘third’ way of conducting business. 

 
2.5 The first draft of this work is to be completed by the end of December 2015.  
 
3. RISK/THREAT ASSESSMENT 
 
 Financial/Resource/Value for Money Implications 
 
3.1 This report relates to the governance controls that are put in place to ensure that value for 

money is achieve and resources are not wasted. 
 
 Legal Implications 
 
3.2 There are no direct legal requirements arising from this paper, however the work that it 

relates to has to meet statutory requirements.  
 
 Implications for Policing Outcomes   
 
3.3 There are no immediate implications for policing outcomes arising from this paper. 
 
 Equality 
 
3.4 There are not equality issues arising from this paper.  
 
4. RECOMMENDATIONS 
 
4.1 Members are asked to note the report. 
 
 
JOHN JONES       RICHARD BATES 
DIRECTOR OF FINANCE      TREASURER  
 
 
Members’ Enquiries to: Mr John Jones, Director of Finance (01305) 223710 
            

         Mr Richard Bates, Treasurer (01305) 228548  


